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1. PURPOSE OF REPORT 

 
The purpose of this report is to present work to date on the renegotiation of 
the Waste Management Services Contract 
 
2. RECOMMENDATION 
 
That the Zero Waste Management Sub-Committee notes the report. 
 
3. FINANCIAL IMPLICATIONS  
 
The financial implications of the Zero Waste Project have been previously 
reported through report ZWM/12/005 Outline Business Case for Waste 
Treatment Facilities presented at the Sub Committee Meeting on 3 October 
2012.  The report identified that substantial investment is required to deliver 
these facilities and allocations have been made through the 2013/14 budget 
process, agreed at Council meeting of 14th February 2013. 

 
4. OTHER IMPLICATIONS 
 
None from this report. 
 
5. BACKGROUND AND MAIN ISSUES 

 
5.1 Progress on Renegotiation 
 
Since the last meeting, officers from the Waste and Recycling and Finance 
services of the Council along with the Council’s Technical Advisors, AMEC, 
have been working with SITA UK Limited (the Council’s Waste Management 
Services Contractor) to establish the specification for new services and the 
agree the baseline waste data model against which the pricing of new 
services will be considered. 
 
SITA is now developing proposals utilising the best available techniques in the 
industry for the management of co-mingled recycling and seeking to identify a 



 

 

suitable site for the management of food and garden wastes collected by the 
Council.  At this stage, none of the sites considered have proved acceptable 
and further work is underway to consider options.  Furthermore, it is not 
proving possible to deliver the preferred option for a Refuse Derived Fuel 
facility (a leased site with existing building). This, allied to delay in securing a 
site for the main processing facilities (Materials Recycling Facility, Energy 
from Waste and Depot) has hampered progress.  As a result, SITA will now 
provide indicative rates for the construction and operation of new facilities by 
mid-November.  These rates will be reviewed and submitted to the Zero 
Waste Management Sub-committee in December but will not be considered a 
final costed proposal.   
 
The purpose of these interim rates is to assess the overall viability of their 
proposals.  Should the proposals be considered within the affordability 
envelope for the Zero Waste Project (and broadly in line with the Outline 
Business Case), the Sub-committee will be asked to approve that officers 
undertake final negotiation and best value analysis within an agreed 
framework. 
 
Managing the process in this way will ensure that considerations of capital 
and operational costs from the renegotiation can be built into the 2014/15 
budget setting process. 
 
As outlined in previous reports, the specification for the major waste facility to 
be delivered by SITA will now comprise a Materials Recycling Facility, a 
Refuse Derived Fuel Production Plant and a new Waste Collection depot 
including offices for Waste and Recycling and Environment Services. 
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